
If you’re like us, you put the customer at the heart of everything you do. You’re always looking 
for ways to deliver better customer service. 

The Third Floor team has an outstanding background of excellence in project management. 
Our approach is simple. We’ll design you a fit-for-purpose project framework that builds a 
governance process around your projects.  We can help you prioritise your business projects, 
manage workload and quantify and minimise risk. 
 
We have the following turnkey, fixed price solutions available:

ePMO Framework

Project management doesn’t have to be 
complex or time consuming.  Our tailored 
approach delivers you a practical, fit-for-
purpose project governance model with the 
steps and tools to successfully deliver projects 
internally.  

At The Third Floor, we take a pragmatic,  
methodology-agnostic approach to project 
delivery, meaning our framework is robust 
enough to deliver projects for any business.

under $11,000
2 Weeks

Activity Priority Framework

Not all projects are created equal.   
Prioritising your projects can be crucial in 
deciding where and how to utilise resources 
across your business.  

The Third Floor’s tried and tested approach 
provides you with an objective methodology 
for ranking projects and making informed 
business decisions as to their priority. It will 
reduce subjectivity of decision-making by 
mapping effort against business impact and 
return on investment. 
 

under $4,000
<1 Week

Process Workouts

Contact us on (02) 9909 8686            www.thethirdfloor.com.au

Talk to us about your specific project needs and if one of our solutions isn’t right, we can tailor a project 
workout specifically for you.

Project Locker Room

Risk Management Framework

Managing risk effectively is essential to the success of any project, large or small.  Successfully 
identifying potential risks and mitigating them before they impact is a matter of knowledge and 
experience.  The Third Floor Risk Framework gives you both the tools and the skills to manage 
the impact of risk on your business.  We can train staff new to project management and upskill 
or refresh your staff with existing experience.

under $6,000
1 Weeks


